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WSPM:  Jorge Rios-
Ortega

As of Jan 2016 the Back Order Greater Than changed from 
180 days to 90 days  and the goal changed from 15% to 

25% of Total Back Orders.

As of Jan 2016 the new Back Order goal is to 
reduce Back Orders by 5% from Dec 2015 to 

Dec 2016. 
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Data Source Fusion/All Demand Chain
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